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1. Introduction

Aiswarya Vidya Mandiram, primary school is situated at Karadippara
which is approximately 5 kms away from Ambalawayal, Wayanad.
This school is registered under the Vidya Bharathi samiti. Currently
the school is having classes from LKG till 07t Standard.

2. Brief history and statistics about the school
Aiswarya vidya Mandiram was started in the year 2000 with only 3
teachers and 25 students for the LKG and UKG classes. In the next
years the school was further extended to more classes and more
students were added to the classes.

Today the school has 90 students and 7 teachers and one
headmistress for the Academic side. In the non-teaching side there is
one peon who is helping in the house keeping jobs of the school.
Aiswarya vidya mandiram also accommodates a sizeable number of
local Adivasi community.

3. Current situation

The school is currently having severe financial difficulties. This is
quite visible once you visit the school directly. The roof, walls and the
floors are not in a comfortable zone for children and need to be
renovated in the coming days. Even the head mistress room does not
have good facilities like a cupboard or a computer.

The fundamental problem currently the school is facing is the roof.
Even though the school needs an office room and other renovations,
renovation of the roof and making it leak proof is the most important
one for the time being.




Some snaps about the current status is given below.

As you can see in the images above, the entire buildings are very old
now. And renovations are to be immediately done before the next
academic year. Also once the rainy season starts the school
functioning may be totally affected as the current roof has leakages all
over and the water may enter to the class rooms. This will be a real
bad situation for the children to have such an academic atmosphere.

All the teaching and non-teaching staff in Aiswarya vidaya mandiram
is working on a purely service oriented manner by drawing a very
less salary. This fully dedicated teachers and the non-teaching staff is
the main pillar of continuing this institution in the current manner.
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4. What we need?

Currently the school is in need of a good water leakage resistant roof.
By renovating the present sheets with good quality ones the problem
may be settled.

5. Formal request.

The school committee hence formally requested the NGO for
renovating the school roof. As the academic year has already started
for the 2018-2019 calendar plan, an implementation at the earlier
will be very much helpful for the entire children.

6. Our motivation to start this project
It’s for the needy that our helping hands should reach to. And when
it’s the little ones we are reaching up to makes our hearts filled with
joy and happiness.

The Aiswarya vidya mandiram is situated in a remote location of
Wayanad district which accommodates majority of the tribal and
economically backward children of the area. The authorities of the
school approached the Sreshtabharath through...... with the request
to reconstruct/ renovate the roofing of the school. Our members
wholeheartedly agreed for the work to be done by immediate effect.

7. Project execution

We put forth the request sent by the School Management to all our SB
Members through our weekly meet, Emails/ Phone Calls. The
committee agreed and collected the funds from Sreshtabharath
members and near ones for this work. Our aim was to remove the
sheets and replace it with red bricks. Rate quotes were obtained from
the local business persons and the one having a reasonable quote
were finalized.

A total budget of two lakh was allotted for the project. And one lakh
was initially handed over for starting of the project. Once the entire
work was completed the remaining amount was released. The project
completion took 90 days approx and the full work was completed
before the re-opening of the school after summer vacation.
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8. Feedback from students and teachers
The feedback of the school authorities, the teachers and the students
were positive and encouraging for us to take up more such projects.

9. Our takeaways from this project

We Sreshtabharath as a family learned a lot while driving this project.
With our limited human resources, our members were not able to be
present during the work time, but the management took the task and
performed it at its best. We are planning to increase the scope for
such projects and our participation by including more members to
support upcoming projects. We were happy that for sure,
students/teachers are benefited by our small initiative.
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10. Project pictures

Before construction :

Page 7|8




After construction :

11. Contact details.
For more details please contact the PTA committee. The details are:

Aishwarya vidhyamandiram English medium UP School],
Karadippara PO, S battery, Wayanad 673592.

Email: avimkaradippara@gmail.com

Contact:
PTA President Baskaran c k - 9544437661,
School Karyavahak chandharan -97449281 51
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